. MIHICTEPCTBO OCBITH I HAYKH YKPAIHU )
JbBIBCbKHU HAIOHAJIbHUHU YHIBEPCUTET BETEPUHAPHOI MEJTUIIMHA TA
BIOTEXHOJIOTIU IMEHI C.3. I’KUIbKOT'O

dakynpTeT MEXaHIKU, CHEPTETUKHU Ta 1HPOPMAIIITHUX TEXHOJIOT1H
Kadenpa inpopmariiiHux TeXHOIOTIH

MOT'OUKEHO 3ATBEPJIKEHO
Tapant OIIIT «ArpoiHxeHepis» fexan  (axynmsTery — Mexaiku,
Amnpiit IIIAPUBYPA CHEPreTUKM  Ta  iHQOpMaLiHHUX
(imM’s1 Ta mpi3BUILE, TIAITHC) TEXHOJIOT1i
«28»cepmns 2025 poky Crenan KOBAJIMIIIMH
(iM’st Ta Ipi3BHILE, MTiAIHC)
«28»cepras 2025 poky

POBOYA NIPOI'PAMA HABYAJBHOI JJUCHUILJIITHUA
«YHPABJIIHHA ITPOCEKTAMMW»

(ko1 1 Ha3Ba HAaBYAILHOT UCIMILTIHH)

PIBEHB BUIIOT OCBITH Ipyrui (MariCTepchbKuii)
(Ha3Ba OCBITHHOTO PIBHS)
rajy3b 3HaHb H «Cinbcbke, JicoBe, puOHE rocno/1IapcTBO Ta BETEPUHAPHA MEAMIIMHAY

(Ha3Ba ramy3i 3HaHB)
cremianpHicTs H7 «ArpoiHKeHepia»
(Ha3Ba CHEI[aNIbHOCTI)
OCBITHS IIporpaMa  «ArpoiHKeHepis»
(1a3Ba)
BU/JI JUCLHUILTIHA 000B’s13K0Ba
(000B’s13k0Ba / 32 BUOOPOM)

Nporpama HaBYaHHS

(moBHa/ ckOpoOYEHa)

2025-2026 naBuasbHUH piK



PoGouya nporpama «YTIPABJIIHHA ITPOEKTAMNY

(Ha3Ba HaBYAJILHOT IUCIUILTIHH)

Vknagau: Tpuryoa A.M. — 1.T.H., npodecop, 3aBiaysau kadenapu iHdopMaiiHUX TEXHOIOIIHI

(BkazaTH yknajfadiB, IXHi TOCaan, HAYKOBI CTYIICH] Ta BUCHI 3BAHHS)

Po6ouy nporpamy cxBaneHo Ha 3acigaHHi kadeapu iHGopMaliiHUX TEXHOJIOTIH

[Tporoxon Ne 1 Big “28.08.2025poky

3aBimyBau kadenpu Tpuryba A.M.

(migmmc, iM’st Ta IPi3BHILE)

IToromxeno HaBYAIILHO-METOJUYHOK KOMICIEI CrenialbHOCTI

«ATPOIHXKEHEDISY
(Ha3Ba cHerianbHOCTI)

[Tporoxon Ne 1 Big «28.08.2025poky»
I'omosa HMKC [Tapu6ypa A.O.

(migmuc, iM’s Ta TIpi3BHILE)

CXBaJIEHO pillIeHHAM HaB4YaIbHO-MeToAnuHOi paau pakynsrery  OMEIT
(Ha3Ba (akynbTeTy)

ITpoTtokon Ne 1 Bix «28.08.2025 poky»

I'omoBa HMP® Kopamuums C.J.

(migmuc, iM’s Ta IIpi3BHILE)

YxBasieno BueHoro pagoro ®MEIT mporokon Nel Bix «28.08.2025 p.
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OIIMC HABYAJIBHOI JUCHUILJIITHA

Bcroro rogun
HaiiMeHyBaHHS TOKa3HUKIB Jlena 3a04Ha (opva
dbopma 3100yTTA
3100YTTsI OCBITH OCBITH
CemecTp 2 2
KisbkicTh KpeauTiB/roqun 3/90 3/90
YCcboro roiMH ay1uTOPHOi po6ooTH 30 18
B T.4..
e JIEKIIIHI 3aHATTS, TOI. 10 8
e TIPAKTHUYHI 3aHSTTSI, TOJI. 20 10
«Ta00pATOPHI 3aHATTS, TOI. — —
e CEMIHAPCHKI 3aHATTS, TOJI. — —
¥Ycboro roiMH caMocTiiiHol podoTn 60 72
dDopmMa KOHTPOJIIO ICIIUT ICITAT

Ipumimka.

YacrTka ayIMTOPHOTO HABYAILHOTO YacCy CTYJICHTA Y BiICOTKOBOMY BHMIpi:
1utst ieHHoi popmu 3100yTTs ocBiti — 50 %
JUTst 32049HOT (hopmu 3100y TTsI ocBiTH — 25 %

1. META TA 3ABJJAHHSI HABUAJIBHOI JUCHUIIJIIHUA

MeTo0 BHBYEHHSI OCBITHBOI KOMIIOHEHTH «YNPABJIHHA NPOEKTAMU» € TEOpETHYHA Ta
MpaKTUYHA MIArOTOBKA 3/100yBayiB BUIIIOI OCBITH y HAPSIMKY PO3B’sI3aHHS MPAaKTUYHUX 3a]ad 13 00-
IPYHTYBaHHsI 0COOJIMBOCTEH IUIaHYBaHHS Ta 3MICTOBOTO HAIIOBHEHHS MPOEKTIB, IX PECYpCHOro 3a0e3-
Me4YeHHsI, OOIPYHTOBYBaHHS JKepell (piHaHCYBaHHS MOTPeO MPOEKTIB, pO3pO0JIEHHS KOIITOPUCHOI Ba-
PTOCTI MPOEKTIB Ta MPOBEAEHHS MPOEKTHOIO OIOJKETYBaHHS, YNPABIIHHSA MPOCKTHUMU PH3UKaMH,
BHU3HAUEHHS SIKOCTI BUKOHAHHS MPOEKTHUX POOIT, SIKOCTI CLILCHKOTOCHIOAAPCHhKOI MPOIYKIII, TEXHIKU
Ta 00J1aIHAHHSL.

3aBaaHHA HABYAJbLHOIL IMCUMILIIHU Nepea0avaoTh:

® 3aCBO€HHSI OCHOBHHUX TOHATh, METO/IIB TA IHCTPYMEHTIB YIPaBIIHHS MPOEKTAMH, IPOTpaMaMH 1
NopTQEnsIMU MPOEKTIB, a TaKOXK O3HAWOMIIEHHS 31 CTaHAapTaMH Ta METOAOJOTIAMHU, IO
3aCTOCOBYIOTHCS y CBITOBIM MPaKTHUIL;

e popMyBaHHS HABHYOK IHIIIFOBAHHS, PO3POOJICHHS KOHIEMIIA Ta BU3HAYEHHS THIIIB
arpoiHXEHEPHHUX MPOEKTIB 13 ypaxyBaHHSAM IXHbOT'O 3MICTY Ta CIIeU(IKU;

eHAOyTTs 3HaHb IIOJI0 CTPYKTypHU3allii TMpPOEKTIB, MOOYJOBM OpraHizaliiiHuX Mojenei,
3aCTOCYBAaHHS MEPEKEBUX METOIB 1 ONTUMI3Alll] )KUTTEBOTO LUKITY arpOiHKEHEPHUX MPOEKTIB;

¢ popMyBaHHS KOMIIETEHTHOCTEH Y IJIaHYBaHHI 3MICTY, Yacy Ta KJIIOYOBMX €TalliB BUKOHAHHS
MIPOEKTIB, BUKOPUCTAHHI Cy4aCHOTO IHCTPYMEHTAPIIO YIPaBIiHHA KaJeHIapHUM IJIaHYBaHHAM;

® OITaHYBAaHHS METOJIIB TUIAHYBAHHS JIIOJICBKUX 1 MaTepialbHUX PECYpPCiB MPOEKTIB, BKIIOYAIOUN
0COOJIMBOCTI YNpaBIiHHA TPYJOBUMH pECypcaMH Ta MaTepialbHO-TEXHIUHUM 3a0e3NedyeHHsIM
arpapHoro BUpOOHHIITBA;

®PO3BUTOK YMIHHS (opMyBaTu OIOJKET NPOEKTY, NPOBOAUTH (iHAHCOBE IUIAHYBAHHS,
3IACHIOBATH PO3paxyHKH BUTPAT 1 CKJIQJAATH KOIITOPUCH JIJIsl arpapHUX MPOEKTIB;

eHaOyTTs 3HAaHb ILIOJO OpPraHi3allifHUX CTPYKTYp YHpPaBIiHHS NPOEKTAaMH, MEXaHI3MIB iX
(dbopMyBaHHS, BU3HAUEHHS B3a€MO3B’SI3KIB MIJK YYaCHHKaMU MPOEKTY Ta aJanTalii CTpyKTyp 10 YMOB
arpapHoi cdepu;

e hopMyBaHHS HaBMYOK ifeHTU(iKamii, Kkiacudikamii Ta aHami3y NPOEKTHUX PHUBHKIB,
PpO3p0o0JIECHHS MPUHIIUIIIB Ta IHCTPYMEHTIB YIPaBIIiHHS PU3HKAMH, a TAKOX IMOUTYKY IUISIX1B MiHIMI3aIlii
3arpo3 s arpoiHKEHEPHHUX MPOEKTIB;

©3aCBOEHHSI METOMAIB MOHITOPHHTY, KOHTPOJIO I OIIHKK pPE3y/IbTaTiB BUKOHAHHS IPOEKTIB,
BH3HAYEHHS ITPOrpecy poOIT 1 KOPUTYBAHHS TUTAHIB y MPOIIEC] peaizarlii;
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®PO3BHTOK yMIHHS BIPOBA/DKYBAaTH CYYacHI KOHIICMINI YIPABIIHHSA SKICTIO TIPOEKTIB,
BUKOPHUCTOBYBAaTH METOAM 3a0€3ME€UEHHs Ta KOHTPOJIIO KOCTI Ha PI3HUX eTalax >KUTTEBOTO LIUKITY;

®BUBYCHHS OCOOJMBOCTEH yINpaBIiHHSA SKICTIO B arpapHiid cdepi, MNOKa3HUKIB SKOCTI
CLIBCHKOTOCTIONAPCHKOI MTPOIYKIIi1l, TEXHIKM Ta O0JIaJHAHHS, a TAKOXK METOIIB 3a0€3MEUCHHS SKOCTI Ha
arponiANnpueEMCTBAX;

® OBOJIOJIIHHSI 3HAaHHSAMHM TIPO CydacHi iHGOpMAIiiiHI TEXHOJIOTiI Ta CHCTEMH YIPaBIIHHSI
MIPOEKTAMH, MOXKIIMBOCTI aBTOMaTH3alii IUIaHyBaHHS, MOHITOPHHTY 1 KOHTPOJIIO, & TAaKOXK MPAaKTUYHE
3acTOCyBaHHs mporpaMuux 3aco0iB (MS Project, Primavera, ProjectLibre Toro).

IIpexBi3uTH: A5 YCIINIHOTO ONMAHYBAaHHS KypCy «YIPaBIiHHS MPOEKTaMU» HEOOX1THO BOJIOIITH
3HaHHSIMHU 3 C€KOHOMIKH IAMPUEMCTBA Ta arpo0i3HECY, MEHEKMEHTY i opraHizailii BUpOOHHIITBA,
IHHOBAIITHOTO Ta 1HBECTUI[ITHOIO MEHEKMEHTY, (piHAHCOBOTO aHali3y, CHCTEMHOIO aHaizy Ta
MaTEeMaTUYHOTO MOJIEIIOBAHHA, a TAKOX MAaTH HAaBUYKU POOOTH 3 iH(DOPMALIMHUMU TEXHOJOTISMU 1
0asosi soft-skills komanaHOT B3aemoii.

ITocTpexBi3UTH: BUBYEHHS IUCLMIUIIHM «YIPABIIHHSA MPOEKTAMU» CTBOPIOE MIATPYHTS JUIS
OTaHyBaHHS HACTYIMHHUX KOMIIOHEHT MariCTepChKoi OCBITHBOI MPOrpamu, 30kpeMa «CHCTeMH TOYHOTO
3emiepoOcTBa», «MojentoBaHHa Ta onTuMmizaiis BupooHnuux cucteMm B AIIK», «IIpoextyBaHHs Ta
po3paxyHOK TexHoyioriuHuX cuctem AIIK», «MexaTrpoHHI CHCTeMH MalllMH 1 3ac00iB MexaHizamii
CLIbCHKOTOCTIONAPCHKOT0 BUPOOHUIITBAY. OTpUMaHi 3HAHHA Ta KOMIETEHTHOCT1 OCOOJIMBO BaXKIIUBI 11T
Yac BHKOHAaHHS KYpPCOBHX 1 MAariCTepCbKHX pOOIT, MPOXO/PKEHHS NPAKTUKA Ta PO3POOIICHHS
KOMIUIEKCHUX arpoiHKeHEepPHHUX MPOEKTIB, M0 crpustuMe GopMyBaHHIO MpodeciiiHuX yMiHb y cdepi
VIIpaBITiHHS 1HHOBAIIHHUMH TPOIIECAaMH, arpOBUPOOHUYMMHU CHCTEMaMH Ta TEXHOJOTISIMH B yMOBax
CY4YaCHHUX BUKJIMKIB arpapHOrO CEKTOPY.

Pe3ysabTaT HaBYaHHSA: Y pe3ylnbTaTi BUBYCHHS IUCHMIUIIHE «YTPaBIiHHA MPOEKTAMU)
3100yBayl BOJIOZIIOTH YMIHHSM pO3Mi3HABaTH, aHANi3yBaTH Ta KOMILJIEKCHO BHpIIIYBAaTH 3aBJaHHS
YIOPaBIiHHSA IPOEKTAMU Yy cdepl arpoiHKeHepii; 3JaTHICTIO (OpPMYJIIOBATU Ta MEPEBIPSITH MPOEKTHI
rinoTe3d, BpPaxOBYBaTH E€KOHOMIYHI, €KOJIOTiYHi, COLiajJbHI W TEXHOJOTIYHI acHeKTH NPUHHATUX
pimeHb. Bonu BMit0Th 00MpaTH e(eKTUBHI CTpaTerii, IJIaHU Ta OpraHi3aliiiHi CTPYKTYpH [ peasizanii
arpapHuX IPOEKTIB, 3aCTOCOBYBATU CydacHi LU(POBI IHCTPYMEHTH H iHOpMaliliHI CHUCTEMM s
MJIaHYBaHHS, MOHITOPUHTY Ta KOHTpor0. OcobyBa yBara mpuaUISETbCS 3aCBOEHHIO 3HAHB 1 HABUYOK
y cdepi ympaBliHHS SIKICTIO, IIO OXOIUTIOE BU3HAYEHHs Ta OOIPYHTYBaHHS IOKa3HHKIB SKOCTI
CLIbCHKOTOCTIOAAPCHKOI MPOYKIIIT, TEXHIKH Ta 00JIaJHAHHS, @ TAKOK BUKOPUCTAHHS METO/[IB KOHTPOJIIO
i1 3a0e3neueHHsl SIKOCTI B arpapHoMy BUpPOOHMITBI. 3700yBaui 37aTHI 3AiHCHIOBATH mpodeciiiHy
KOMYHIKAI[Il0 ¥ KOMaHJHY CIIBIpAIlO, 110 CHOpPUS€E MiJBUIICHHIO €(EKTUBHOCTI arpoBHUPOOHUYMX
MPOLIECiB 1 KOHKYPEHTOCTIPOMOXHOCTI arpapHOTo CEKTOpY.

BianoBigHo 10 ocBiTHLO-npogeciiiHoi nMporpaMu «YNpap/iiHHA NPOEKTAMUW» BHBYEHHS

AUCHUILIIHM 3a0e3meuye HaOyTTA 3400yBaYyaMHM TaKHX KOMIIETEHTHOCTEH Ta NPOrpamMHMX
€3yJIbTaTiB HABYAHHA:
InTerpananna 3naTHICT, pO3B'SI3yBaTH CKIAQJAHI 3a4adi Ta mpoOiemMu y mpodeciiHii
KOMIIETeHTHICTh JisIbHOCTI @00 B Mpolieci HaBYaHHS y cepl arpoiHkeHepii, o nepeadayae
NpOBEIEHHS  JOCTKEHh  Ta/abo  BOPOBAa/PKCHHS  IHHOBaid 1
XapaKTEPU3YETHCSI HEBU3HAYCHHUMH YMOBAMH T4 BUMOTaMH.

3araabHi * 3JIaTHICTh O a0CTPaAKTHOTO MUCIICHHS, aHAJI3y Ta CHHTE3Y;
KOMIIETEHTHOCTI * 3HaHHA Ta PO3YMIHHS MIPEIMETHOI 00JIaCTi i acreKTiB mpodeciitHol
ISJIBHOCTI,

* 3JIaTHICTh NpUIMAaTH OOIPYHTOBAHI PIIIICHHS,;

* HAaBUYKH BUKOPHUCTaHHA iH(QOpMAIIHUX 1 KOMYHIKAIlIHHUX TEXHOJIOTIH.
daxoBi (cneniajbHi) | * 3aTHICTH PO3B’A3yBaTH CKJIa/IHI YIIPABIIHCHKI 3a/1a4l Ta IpoOieMu y
KOMIIETEHTHOCTI cdepi CUIbCHKOTOCTIOAAPCHKOT0 BUPOOHHUIITBA,

* 3JJaTHICTh PO3B’SA3yBATH 3a7a4l ONTUMI3aIlli i mpuitMaTi e(eKTUBHI
PIIICHHS 1010 BUKOPUCTAHHS MAIITUH 1 TEXHIKU B POCITHHHUIITBI,
TBapUHHHUIITBI, 30€piranHi, MEpBUHHIN 00pOOIIl i TpaHCTIOPTYBaHHI1
CLIbCHKOTOCIOAAPCHKOT MPOAYKILi;
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* 3/IaTHICTh BUKOPUCTOBYBATH METO/IM YIIPABIIIHHS ¥ IUTAHYBaHHS
MaTepiaabHuX, iHGOpMaLIHHUX Ta (DIHAHCOBUX MOTOKIB JIJIS TT1ABUINCHHS
KOHKYPEHTOCIIPOMOKHOCTI arpapHuX MiAPHEMCTB;

* 3JIaTHICTh 3aCTOCOBYBATH CYYacHI MPUHIIUIH, CTAHAAPTH i METOIN
YIpaBIiHHS SAKICTIO, 3a0€31euyBaTi KOHKYPEHTOCITPOMOXHICTh TEXHOJIOT i
1 MalMH y BUPOOHMIITBI CLIIbCHKOTOCTIOAAPCHKOI MPOAYKIII.

IIporpamui * IpuitMaTH OOTPYHTOBAH1 YIIPABIIHCHKI PILICHHS 715 3a0€3MEeYEeHHS
pe3yJbTaTu npuOYTKOBOCTI MiIIPUEMCTBA,;
HABYAHHS * npuiiMaTi ePeKTUBHI pillIeHHS 111010 GOPM 1 METOIB yIIPaBIIHHSI
imkenepuumu cuctemamu B AIIK;
* CTBOpIOBATH (Di3WYHI, MATEMATHYHI Ta KOMIT FOTEPHI MOJIEI1 IS
BUPIIICHHS JOCIAHUIIBKUX, TPOEKTYBAILHUX, OpraHi3aliiHuX,
YIPaBIiHCHKUX 1 TEXHOJIOTIYHUX 3aB/IaHb;
* 371ilicHIOBaTH €()eKTUBHE YIPABIIHHA Ta ONTHMI3allil0 MaTepiaIbHUX
[IOTOKIB;
* 3/1IHCHIOBATH YIPABIIIHHSA SKICTIO B arpapHii cepi Ta 00rpyHTOBYBATH
MOKA3HUKH SIKOCTI CLIbCHKOTOCTIOAAPCHKOI MPOAYKIIIT, TEXHIKHU i
00J1aIHaHHS.
2. CTPYKTYPA HABUYAJIBHOI JUCHUITJITHA
Kinekicts ronua
neHHa ¢popma 3100yTTs OCBITH 3a04Ha opma 3100y TTS OCBITH
Ha3zeu tem (AD30) - (3030) .
y TOMY YHCITi y TOMY YHCITi
yCbOTO . yCbOTO 1ab | .
n | m |nab.| iHA.| c.p. a1 | o HA.| c.p.
1 2 3 14|65 6 7 8 9 10| 11 | 12 13
Pik minroroBku 1 Cemectp 2 Pik miaroroBku 1 Cemectp 2
Tema 1. 3aranpHa
XapaKTepUCTHKA
AL 35 |05 |- | - | -] 3] 35 |1 || - |- 25
MPOEKTAMH,
noptdensiMu Ta
porpaMamu.
Tema 2.
IniniroBa"nHAa Ta 5.5 05 | 2 B B 3 5.5 B 1 B B 45
TUTAHYBaHHS
3MICTY IPOEKTY.
Tewma 3.
CtpyKkTypyBaHHS 3,5 05| - | — - 3 3,5 1 — — — 25
MIPOCKTY.
Tewma 4.
Hranysamia | 55 Jos5 |2 | - | - [ 3| 55 | - |1| - | - | 45
3MICTYy Ta 4acy
MIPOCKTIB.
Tema 5.
[InanyBaHHA
JIFOJICBKAX 1 5 1 2 - - 2 5 1 1 - - 3
MaTtepiaTbHUX
pPECYpPCIB MMPOECKTY.




Tema 6. CyTHICTB
OroIKETYy
MPOEKTY, TUITOBI
(bop-Mu, MOpsIIOK
CKJIaJIaHHSI.

Tema 7. OcHOBHI
hopmu
oprasizamiiiHoi
CTPYKTYpH
MIPOCKTIB.

Tewma 8.
YrpaBiiHHS
MPOCKTHUMHU

PU3HKAMH.

Tema 9. Kontpo:ib
3a pealtizalfiero
MIPOEKTY.

Tema 10.
YnpaBiiHHA
SKICTIO TTPOEKTY.

Tema 11.
YrpaBiiHHS
SKICTIO B arpapHii
ctepi Ta
OOIPYHTOBYBaHHS
MOKa3HUKIB SKOCTI
CLITBCHKOTOCTIONAP
ChKOT IPOAYKIIIT,
TEXHIKU Ta
oOJIagHAHHS.

Tema 12.
ABTomaTH3anis Ta
iHpopMariiiHi
CHCTEMH B
yIpaBIiHHI
IPOCKTAMH.

ITinroToBKa 10
HaBYAJIBLHUX
3aHATb Ta
KOHTPOJIBHUX
3aXO0/iB.

30

30

30

30

Pazom 3a
cemecmp

90

10

20

0

0

60

90

10

72

InauBinyanbHi 3aB1aHHSA

Yevoco cooun

90

10

20

0

0

60

90

10

72
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3. JEKIIAHI BAHATTS

3/

Ha3Bu Tem Ta iX KOpOTKHUH 3MICT

Kinekicts rogua

JI®30

3®30

Tema 1. 3aranbpHa XapaKTEpUCTHKA YIIPABIIHHS IPOEKTAMH,
nopTQensiMu Ta IporpaMamH.

1.1.  OcHOBHI NOHATTS YIPABJIIHHS IPOEKTAMH.

1.2. Meronomnorist ynpaBiIiHHI IPOEKTAMH.

1.3.  CranpmapTtu ynpaBJiHHS POEKTAMH.

0,5

Tewma 2. [HilifOBaHHS Ta MJIAHYBAHHS 3MICTY TIPOEKTY.
2.1. KonuenryajibHi OCHOBH CTBOPEHHS ITPOEKTY.
2.2. XapaKTepUCTHKA TUIIIB IPOEKTIB.

0,5

Tema 3. CTpyKTypyBaHHS IIPOEKTY.

3.1. Oprani3aniiiti aclieKTH CTPYKTypHU3aLlii IPOEKTY.
3.2. MepeskeBi Mojienti y CTPYKTypHU3allii MPOEKTY.
3.3. OnTumizariiss MepeKeBUX MOJICIICH.

3.4. )KuTTeBUll LMK IPOEKTY.

0,5

Tema 4. [InanyBaHHS 3MICTY Ta 4acy IMPOEKTIB.

4.1. [InanyBaHHS SIK OCHOBHHH YIPaBIIIHCHKUI MPOLIEC Y MPOEKTI.
4.2. IlnanyBaHHS 3MICTY IIPOEKTIB.

4.3. [InanyBaHHS Yacy MPOEKTIB.

4.2. InctpymeHTapiil Julsl IUTaHYBaHHS 3MICTY Ta 4acy MPOEKTIB.

0,5

Tema 5. [1nanyBaHHS JIIOJCHKUX 1 MaTepialIbHUX PECYPCiB MPOEKTY.
5.1. Oco6auBOCTI IIAHYBAHHS JIFOJCHKUX PECYPCIB MPOEKTY.
5.2. MartepianbHO-T€XHIYHA NiATOTOBKA MPOEKTY.

Tema 6. CyTHiCTh OIO/KETY IPOEKTY, TUIIOBI (hOpMH, TOPSTIOK
CKJIaJIaHHSL.

6.1. CytHicTb Or0/pKeTy IpoekTy. PiHAHCOBE MIaHYBAaHHS MPOEKTY.
6.2. [lopsiok TuIaHyBaHHS BUTPAT 32 IPOEKTOM.

6.3. Po3poOka Or0KeTy POEKTY.

Tema 7. OcHOBHI (hopMHU OpraHi3aliiHOI CTPYKTYpPH MIPOEKTIB.

7.1. IloHATTS opraHi3aliiHOI CTPYKTYpH YIPABIIHHS IPOEKTAMH.
7.2. MexaHi3Mu Ta IHCTpyMeHTapii GopMyBaHHs OpraHi3aliiiHIX
CTPYKTYP YNpaBIIiHHS IPOEKTAMHU.

7.3. [lincucremu ynpaBiliHHS IPOEKTAMHU.

7.4. Oprani3aniiiHa CTpyKTypa YIpaBJIiHHs 1 cUCTeMa
B3a€MOBIJTHOCHH YYaCHHUKIB ITPOEKTY.

7.5. OcobauBOCTI MPOSIBY BIAMIHHUAX PHC OPTraHi3allifHUX CTPYKTYP
B YIIPaBJIiHHI IPOEKTAMH.

Tema 8. YripaBiiiHHS IPOEKTHUMH PU3UKAMH.

8.1. IIpoexTHI pu3HKH Ta iX KiIacudikaris.

8.2. IlpuHIMIN yIPaBIiHHS NPOEKTHUMH PU3HKAMHU.
8.3. MeToau aHamizy pu3HKiB MIPOEKTY.

8.4. MOXXIIMBOCTI 3HMKEHHS Ta IPOTUIIT pU3UKaM.

Tema 9. KoHTposib 3a peanizalfiero mpoexTy.

9.1. Cytb nporecy KOHTPOIIO MTPOEKTY.

9.2. MOHITOPHUHT MPOEKTY.

9.3. BumiproBaHHs IpOrpecy BUKOHAHHS POOIT MPOEKTY.

10

Tema 10. YopaBmiHHS SKICTIO TPOEKTY.

10.1. Cy4yacHa KOHLENIIisl YIPABIiHHA SKICTIO IPOEKTY.
10.2. Kiro4oBi acieKTH SKOCT1 B YIIPaBIIiHHI MPOEKTAMHU.
10.3. MeTo1 KOHTPOJTIO SIKOCTI y IPOEKTAX.
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10.4. Metoau 3a0e3nedeHHs SIKOCT] y MMPOEKTaX.

Tema 11. YopaniHas siKicTIO B arpapHiit cdepi ta
OOTpYHTOBYBaHHS MTOKAa3HUKIB SIKOCTI C1JIbCHKOTOCTIOAPCHKOT
MPOYKIIii, TEXHIKK Ta 00JIaJHAHHSL.

11.1. Konneniist ynpapiiiHHS SKICTIO B arpapHii chepi.

11.2. TToka3HUKH SKOCTI CLTBCHKOTOCTIOAAPCHKOT IPOAYKIIIi.

11 . . . . . 1 1
11.3. YnpapiiHHS SKICTIO CUIBCHKOTOCIIOAAPCHKOT TEXHIKHU Ta
oOnagHaHHs.
11.4. Metoau KOHTPOJIIO Ta 3a0€3TEUCHHS SIKOCTI B arpapHOMY
BUPOOHHUIITBI.
11.5. Cuctemu ynpaBIliHHS SKICTIO B arpapHUX IiANPUEMCTBAX.
Tema 12. ABromaru3anis Ta iHpopMaiiiHi CHCTEMH B yIIpaBIIiHHI
HPOEKTAMHU.
12 12.1. Pgnb Ta Miciie iH(pOpMaIiifHUX CUCTEM Ta TEXHOJIOTIH B 1 1
yIpaBJliHHI IPOEKTAMHU.
12.2. OcHOBHI HaNpPsSIMU aBTOMATH3ALlii yIIPABIIHHS MPOEKTAMH.
12.3. Cy4acHi mporpamMHi 3aco0H yrnpapIiHHS TPOEKTAMHU.
¥Ycboro roaiuH 10 8
4, TIPAKTUYHI 3AHATTS
Ne Ha3Bu TeM Ta X KOpOTKHIA 3MICT KinexicTs rofwH
3/m D30 3030
1 CyTHiCHI acrieKTH YIpaBJIiHHs IPOrpaMaMu Ta MOPTQeIMu 2 1
IIPOEKTIB.
2 Bu3HaueHHs MPOEKTHOTO cepeloBUIIa Ta CKIIaay poOIT IPOEKTY B 2 1
Microsoft Project.
3 BusHaueHHs 3B’S13KiB MK pOOOTaMU Ta BU3HAYEHHS KPUTHYHOTO 2 1
nuisixy B Microsoft Project.
4 [TnaryBaHHS pecypciB mpoekTy B Microsoft Project. 2 2
5 OuiHroBaHHA BapTOCTI MPoeKTy. OnTuMmizaiis npoekty B Microsoft 2 1
Project.
6 KonTposib BukoHaHHs mpoekTy B Microsoft Project. 2 1
7 MeToa1 KiJIbKICHOI OLIIHKY PU3HKIB MPOEKTIB. 2 1
8 dopmalibHE 3aKPUTTS IPOEKTY Ta OLIHKA HOTro €()eKTUBHOCTI. 2 1
9 CraTHCTHYHI METOIM KOHTPOJIIO SIKOCTI 4 1
Ycboro ronuH 20 10
5. CAMOCTIMHA POBOTA
° Ha3Bu TeM Ta X KOPOTKHIA 3MiCT KUTEKICTE roMMH
3/m D30 3030
1 OCHOBHI XapaKTepUCTUKU MPO€EKTiB. [lepeBaru Ta BUKIMKY i 4ac 3 95
yIIpaBJIiHHS TOPT(HETSIMHU TPOEKTIB. '
2 dopMyBaHHS OCHOBHHX JIOKYMEHTIB TJITAHYBaHHS 3MICTY. 3 4,5
3 [HCTpYMEHTH JJIs1 CTPYKTYPYBAaHHS IPOEKTY. 3 2,5
4 OriHKa TPUBAJIOCTI 3aBAAHB Ta 3arajibHOi TPUBAJIOCTI MPOEKTY. 3 4,5
5 BukopucTaHHs MaTpUIlh BiIMOBIIATBHOCTI Y IPOEKTI. 2 3
6 KOHTpOJIb BUKOHAHHS OIOKETY MPOEKTY. 2 4
7 Oprani3aliifHi CTpYKTypH Ta iXHi{ BIJTUB Ha KOMYHIKAIIilO B 9 3
IIPOEKTI.
8 MOHITOPHHT Ta KOHTPOJIb PU3UKIB y POIIECi peasi3allii MpoeKTYy. 2 3




9 MeTtoau BUSIBJICHHS BIIXWICHB Y peai3aiii MPoeKTY. 2 2
10 OniHKa SKOCTI MPOEKTY 3 TOUKH 30pY 3allIKaBICHUX CTOPIH. 2 5
BnpoBamxkenns crangaptiB ynpaininas skictio (ISO 9001,
11 HACCP, GLOBALG.A.P.) y arpomianpueMcTBax YKpaiHu Ta 3 5
MOKA3HUKH SIKOCTI MPOIYKIIi 1 TEXHIKH.
12 CydJacHi TeHACHIIIT B aBTOMAaTH3aIlil yIIPaBIiHHS MPOEKTAMH. 3 3
ITigroroBka 10 HAaBYATBHUX 3aHITH T4 KOHTPOJBHUX 3aXO0/IB 30 30
Ycboro roaua 60 12

6. IHAWBITY AJTbHI 3ABJIAHHS

7.METOIN HABYAHHSA

HaBuanHs 3 qucuuiuniad «YTIpaBIiHHS TPOEKTAMI» 3IIHCHIOETHCS 13 3aCTOCYBAHHSAM CY4acHHX
IHTEpPaKTUBHUX Ta MPAKTUKOOPIEHTOBAHUX METO[IB, IO MOEAHYIOTh CIOBECH1 (JIEKI[isl, TOSICHEHHS,
TMCKYCisl), HAOUHI (JEMOHCTpalisi, podoTa 3 MYJIbTUMEAIMHUMH MaTepiallaMHu) Ta akTHBHI (HOpMHU
(TpymoBi MPOEKTH, CEMiHAPU-AMCKYCli, MOJENIOBaHHS CHUTYyallili, aHami3 KeiciB). Bukopucranus
METOIB MO3KOBOT'O IITYPMY, TPOOJIEMHO-OPIEHTOBAHUX 1 TOCTIAHUIBKUX MIIXO/IB CIIPHUSIE PO3BUTKY
KPUTHYHOTO Ta KPEAaTHBHOTO MUCICHHS, YMIHHS IpallOBaTH B KOMaHII W mpuiiMatu epeKTHUBHI
yhnpaBmiHChKI  pimeHHS. EdekTtuBHicT, 3a0e3medyeThcsi  3alydeHHSIM CYYacHUX  IU(PPOBHUX
IHCTPYMEHTIB, MPOTpaMHUX 3ac00iB Ui IJIAaHYBaHHS i KOHTPOIIIO, a TAaKOX poOOTH 3 MpodeciiiHoo
JITepaTyporo Ta HAYKOBUMH ITyOITiKAIlisIMH.

8. METOIHN KOHTPOJIIO

OniHIOBaHHS pe3yJbTaTIiB HaBYAHHS CTYJEHTIB 3/1HCHIOETHCS MNPOBEICHHSIM IOTOYHOIO Ta
1JICYMKOBOI'O KOHTPOJIIO.

[ToTOoYHMI KOHTPOJB 3AIMCHIOETHCS MiJ] Yac MPaKTUYHUX 3aHATH 1 MAa€ Ha METI MEPEBIPKY PIBHS
HiATOTOBJIEHOCTI CTYAEHTA /10 BUKOHAHHS BIANOBIAHMX 3aBAaHb. DopMu MpoBeleHHS MOTOYHOTO
KOHTPOJIIO — YCHE Ta MMCbMOBE ONUTYBAHHS, TECTOBUI KOHTPOJIb.

[TincymMKoBHMI KOHTpPOJIb TPOBOAUTHCS 3 METOK OI[IHIOBAaHHS pe3yJbTaTiB HaBYaHHS Ha
3aBepUIaJIbHOMY €Talll BUBYEHHS AUCUUIUIIHM. I[liICyMKOBUI KOHTpPOJIb 3IIMCHIOETHCS y (opMi
€K3aMeHy.

9. KPUTEPII OLIIHIOBAHHSA PE3YJIbTATIB HABYAHHSI
310BYBAYIB BUIIIOI OCBITHU

VYCHinHicTh CTy/IeHTa OLIHIOETHCS IIUIIXOM ITPOBEAEHHS OTOYHOTO Ta M1JCYMKOBOTO KOHTPOJIIO.

MaxkcumanbHa KUIBKICTh OaliB 3 JUCHMIUIIHM «YTIPaBIiHHSA HPOEKTaMU», SIKY MOXKE OTPUMAaTH
CTYJICHT MPOTATOM CEMECTPY 3a BCl BUAU poO0TH, ctanoBUTH 100, mpu ibomy 50 6aitiB 3a pe3yibTaTaMmu
MOTOYHOTO OIIIHIOBaHHS, Ta 50 — 3a pe3yabTaTaMu eK3aMeHaliiHOTO KOHTPOJIIO.

Pe3ynbTaTi MOTOYHOT0 KOHTPOJIO OIIHIOIOTHCS 32 YOTUPHUOATBHOIO («2», «3», «4», «Dy) mKaor.
B kiHui cemectpy obuncimoerses cepente apupmernyne 3HadeHHs (CA3) yciX OTpUMaHUX CTYyJEHTOM
OIIIHOK 3 HACTYITHUM TiepeBeAeHHAM Horo y 50-Tu 6anpHy mKary 3a GopMyInor:

IIK = 10°CA3
KpuTepii n1oTo4HOrO0 o11iHIOBaHHS 3HAHb CTYJAEHTIB
Orminka Kputepii oriHioBaHHs
5 («BigMiHHOY») | Y MOBHOMY 00Cs31 BOJIOJIi€ HABYAIBHUM MaTepiaJioM, BITbHO, CAMOCTIMHO Ta

apryMEHTOBAHO HOTro BUKJIAA€E, TTHOOKO 1 BCEOIYHO PO3KPUBAE 3MICT,
BUKOPHUCTOBYIOUH 000B’SI3KOBY Ta IOJAATKOBY JiTeparypy. [IpaBuibHO BUpIIMB
90% TecToBUX 3aBIaHb.
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4 («mo0pe») JlocTaTHRO MOBHO BOJIO/II€ HABYAIBHUM MaTepiasioM, OOTpPyHTOBAHO HOTO
BUKIIAJIa€, B OCHOBHOMY PO3KPHBAE 3MICT 3aBJaHb, BUKOPUCTOBYIOUH
000B’s13KOBY JliTepaTypy. [Ipy BUKIIagaHHI OKpEMHX MTUTaHb HE BUCTAYAE
JOCTaTHHOT IITMOMHHM Ta apryMEeHTallii, JOMyCKaloThCsl HECYTTEBI HETOUHOCTI M
He3Ha4Hi MOMUJIKH. [IpaBUIIbHO BUPINIIMB OUIBIIICTh TECTOBUX 3aBJAHb.

3 («3aoBUIBHOY) | Y LIJOMY BOJIOJIi€ HABYAILHUM MaTepiaaoM, BUKIIAIa€ HOr0 OCHOBHHIA 3MICT,
asie 0e3 ramOOoKOro BCeOIYHOro aHalli3y, OOTpYHTYBaHHS Ta apryMEHTallii,
JIOITYCKal0YU OKPEMi CyTTE€BI HETOYHOCTI Ta TOMUIKH. [IpaBUILHO BUPIIIIHB
OJIN3bKO TOJIOBUHH TECTOBUX 3aBJIaHb.

2 He B moBHOMY 00Cs131 BOJIOZIi€ HABYAIBHUM MaTepiaiioMm. Bukitagae marepian
(«HE32/10BUIBHOY) | parMEHTApHO Ta MOBEPXOBO, 0€3 apryMeHTaIlii it OOIpyHTYBaHHS,
HEJOCTaTHHO PO3KPHBAE 3MICT TEOPETUYHHX 1 MPAKTUYHHX 3aBJIaHb, JIOIyCKA€E
CyTT€eBI HeTOYHOCTI. [IpaBHIIbHO BUPILTUB MEHINICTh TECTOBUX 3aBJaHb.

[lepeBesieHHs MiZICYMKOBUX PEHTHHIOBHX OLIHOK 3 IUCLUILTIHY, BUpaXKeHUX y Oamax 3a 100-
0aJHbHOIO MIKAJIO0, Y OLIHKH 33 HAIllOHAJIBHOO MIKaoro Ta mkainowo ECTS

Tabmnusg 1 — llIkaaa oninioBanHa: HanioHaabHa Ta ECTS

OmiHka 3a HaI[iOHAIBHOO IIKAIOI0
Cywma 6auiB 3a Be Ouirika JU15 eK3aMeny,
B HABHAJILHOL ECTS nudepeHIiioBaHoro 3aiKy, JUIS 3AITKYy
AVLIEHOCTI KYPCOBOTO MPOEKTY (poboTH),
MTPAKTHKH
90-100 A BIIMIHHO
82-89 B
74-81 C Aobpe 3apax0BaHO
64-73 D .
60-63 E 3aJJOBUTEHO
HE33a0BIJIbHO HE 3apPax0BaHO 3 MOXKIIUBICTIO
35-59 FX 3 MOJKJIMBICTIO TIOBTOPHOTO TIOBTOPHOTO CKJIaIaHH
CKJIaJTaHHS
HE3a/I0BUIBHO HE 3apaxoBaHO 3 000B’A3KOBUM
0-34 F 3 000B’SI3KOBUM MTOBTOPHUM NIOBTOPHUM BHBUYCHHSIM
BHUBUYEHHSIM JTUCIIUILIIHU UCIIAILUIIHA

10. METOAWYHE 3ABE3INEYEHHSA

[Tigpy4HHUKM 1 HaBYaJIbHI MOCIOHMKH; 1HCTPYKTHMBHO-METOJIWYHI MaTepiaid A0 MPaKTHUYHUX
3aHATh; 1HAMBIyaJbHI HaBUAIbHO-JOCII/IHI 3aB/JaHHS; KOHTPOJIbHI POOOTH; TEKCTOBI Ta €JIEKTPOHHI
BapiaHTH TECTIB JJI TOTOYHOTO KOHTPOJIIO, METOAMYHI MaTepiajy JjIsl OpraHi3allii caMoCTiitHOT poOoTH
CTY/ICHTIB, BAKOHAHHS 1HIUBIyabHUX 3aBJaHb.

11. PEKOMEHJOBAHA JIITEPATYPA
ba3zoBa
1. Opranizanis npoekTHOi aismpHOCTI. HaBuansuamii mocionuk / [luakapyk JI.B., buxoBuenko
B.IL., Brnacenko T.O., Bnacenko FO.I'. Kuis: HYBIII Ykpainu, 2021. 340 c.
2. Ymupasninas 6i3Hec npoektamu. HaBuanbauii mociOnuk / [uakapyk JI.B., Jlenini M.M.,
CyxanoBa A.B., AnekceeBa K. A. Kuis: HYBIII Vkpainu, 2021. 325 c.
3. JIxozed Xirai. OcHoBu ynpasininas npoektamu. 2020, dadyma. 272 c.
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5. Ton [Ix. @inginr Sk kepyBatu npoektamu. 2020, @adyna. 512 c.
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Jiep>KaBHUHN YHIBEpCUTET BHYTpIlIHIX crpas, 2021. 152 c.
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312 c.
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CyuacHi inopMmariiiai Ta iHHOBaIi#HI TexHOoJOTil Ha TpaHcopTi. Onmeca. 2024. C. 258-261.
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Learning. Sustainability. 2023, 15 (22), 15922.
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Hutsol T. System Model for Spatial Data Collection in Post-War Transport Infrastructure Planning.
Sustainability. 2025. Vol. 17, No. 17. Article 7676. DOI: https://doi.org/10.3390/sul7177676

7. Tryhuba A., Mudryk K., Tryhuba I., Kotsylovskyi M., Sorokin D., Bezaltychna O., Pysz P.,
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TEPMIHIB.
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BUpPOOHUIITBA Ta OOCIYroByBaHHs: HaB4aubHUM nociOHUK. XapkiB: ®OII Anekcannposa K.M., 2015.
187 c. URL: http://www.repository.hneu.edu.ua/jspui/handle/123456789/16283

10. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) [Text]. Ed. 5.
Project Management Institute, 2013. 590 p.

11. P2M «Program & Project Management for Enterprise Innovation» [Electronic resource].
Project Management Association of Japan, 2016. URL.:
http://www.pmaj.or.jp/ENG/p2m/p2m\ guide/p2m\_guide.html

12. What Is Scrum Methodology? [Electronic resource]. URL.: https://resources.collab.net/agile-
101/what-is-scrum

13. DeMarco, T., Lister, T. Peopleware: Productive projects and teams. Second Edition, 2017.

14. Todd C. Williams Rescue the Problem Project: A Complete Guide to Identifying,
Preventing, and Recovering from Project Failure, 2017.

15. KoMIieKkT MeToAMYHUX TOCIOHMKIB BUAHUX Kadeaporo, KOHCIIEKT JIEKIIIH.

12. THOOPMAIIIMHI PECYPCH
1. Bibaioreuno-indgopmauiiini pecypcu
— bi6miorexka JIHBMB: m. JIyosstau, Byn. B.Benuxkoro, 1; ten. 22-45-915
— JIbBiBChKa HaykoBa 6i0mioTeka iM. Ctepannka HAH Ykpainu: Byn. Credanuka, 2; ten. 74-43-72
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— JIpBiBChKa OOacHa HaykoBa Oibmioteka: mpoct. [lleBuenka, 13; Ten.74-02-26
— Hayxkoga 616mioreka JIHY im. @panka, meroa. Bianit: Byi. [Iparomanosa, 17; ten. 296-42-41

— LlenTpanbua michka Oibmioreka im Jleci Ykpainku: Byn. Mymsipcbka, 2a; ten.72-05-81
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8. [TpoexTHMIA MEHEKMEHT (ympaBiiHHS [IPOEKTAMH). URL: https://e-
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